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[Report]
To Develop a System of “GIRON”

Teruyuki Takahashi', Shinichiro Matsuoka?, Hidehiro Matsumoto®
("KANDO Inc. CEO, Digital Hollywood University Media Science Laboratory Matsumoto Lab Visiting Reseacher,
2KANDO Inc. Director, *Digital Hollywood University Professor)

There are inappropriate “GIRON” like discussion (e.g. waste of time, going around in circles, inconclusive) in a meeting of
many Companies. We have been tried to guide GIRON that makes innovation in a company by means of arranging issues clearly,

bringing out necessary and enough information, or setting a goal definitely etc.
This report shows an approach and outlook to develop a system of GIRON, so that many companies can innovate in own

business to improve the quality of meetings.
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